
The Resilience of Jacek Krzysztoń's Theory on the 

Socio-Economic Purpose of Building the Great Pyramids      

in Egypt “Process as the Goal” (PaC) - The Author's Response 

to 10 Key Doubts Posed by Potential Skeptics (2025) 

This article is a polemical publication, constituting a public resilience test                  

of the socio-economic theory “Process as the Goal” (PaC). The author, anticipating 

potential scholarly criticism, proactively identifies 10 key doubts and points               

of contention regarding his model. The document provides detailed answers to each 

of the potential objections. 

The aim of this work is not merely to defend the theses, but above all to create             

a transparent tool for a rigorous, in-depth discussion. The publication is intended    

to verify the consistency and resilience of the argumentation, and thereby enrich     

the scholarly debate on the phenomenon of the Great Pyramids of Egypt             

(Giza, 4th Dynasty). 

 

Defining the Theory Under Analysis 

Process as the Goal (PaC) 

Krzysztoń’s Theory on the Socio-Economic Purpose of Building the Great 

Pyramids in Egypt (2023) 

The Great Pyramids of Egypt, often described in history primarily as tombs, were in 

fact a perfect tool in the hands of the pharaohs, used both for executing a 

well-planned economic development strategy of their nation and for maintaining an 

extensive social welfare program, while mitigating the cultural, social, and economic 

tensions that existed between the inhabitants of Upper and Lower Egypt following 

their unification. 



Moreover, historical evidence suggests that many rulers were aware of the risks 

associated with revealing their burial sites, which is why their bodies, along with 

their treasures, often rested in more discreet locations. 

This highlights that the Great Pyramids played a more functional rather than 

ceremonial role, and the success of the pharaohs was not in the rapid completion of 

the monuments but in the very process of their prolonged construction. 

 

DOUBT 1. The Economic Paradox: Is the theory not contradicted by the evidence 

for efficiency? 

Objection (The Critic's Voice): The theory posits that the goal was the "maximum 

extension of the process," rather than the rapid completion of the structure.           

This stands in clear contradiction to hard archaeological evidence, such as                

the diaries of Inspector Merer, which attest to a drive for maximum efficiency        

and optimization, proving that the goal was the product (the tomb), not the process 

itself. 

Author's Response: Efficiency on a micro scale was a prerequisite for longevity           

on a macro scale. This is a key misunderstanding that stems from a failure                  

to distinguish between two levels of objectives. Both phenomena—efficiency                  

and the long duration of the construction process—are not only not contradictory 

but are complementary. 

Micro Level (Operational Efficiency): At the level of the daily work of the crews  

and supply logistics, the goal was to maximize efficiency. Operational effectiveness 

was a sine qua non for the success of the entire enterprise. 

Macro Level (Continuity of the Process): At the strategic level of the state, the goal 

was the long-term continuity and scale of the construction process itself, in order      

to realize integrative and redistributive goals. 



In other words: "Maximizing the construction process" did not mean artificially 

slowing down the work, but rather planning a sequence of subsequent, large-scale 

projects that kept the state machinery in motion. 

 

DOUBT 2. The Anachronism Objection: Is the application of modern theories 

(Keynes, Maslow) legitimate? 

Objection (The Critic's Voice): Attributing motivations and ways of thinking           

to the ancient Egyptians that were described by 20th-century economists                    

is a methodological error. A pharaoh did not think like Keynes. 

Author's Response: I agree—a pharaoh did not think like Keynes. He simply acted. 

My theory does not claim that the ancients knew 20th-century concepts, but that 

they discovered and applied in practice the same universal social and economic 

mechanisms because they were effective. References to Keynes or Maslow                    

are therefore merely a heuristic tool—a "flashlight" that helps us, modern people,      

to name and understand these timeless processes. 

I do not claim that the pharaoh "knew Keynes," but I do assert that the mechanism 

of absorbing seasonal labor through public works existed and was observable. 

I do not claim that the worker "strove for self-actualization" in Maslow's sense, 

but I do assert that a system which provided him with food, care, and a sense              

of belonging to a great project was a powerful motivational tool. 

 

DOUBT 3. An Argument from Absence? Is the IV Dynasty "Symbolic Tombs" 

Thesis Based Solely on Speculation? 

Objection (The Critic's Voice): The claim that the pyramids were symbolic tombs        

is based mainly on the fact that no bodies were found inside them. This is a risky 

"argument from the silence of empty tombs." The traditional 

explanation—robbery—is equally plausible and much simpler. 



Author's Response: This thesis rests on something much stronger than just              

the "absence of bodies." It is based on the convergence of three independent lines       

of evidence, which together form a coherent and logical picture. 

1. Archaeological Evidence (The Hetepheres Precedent): We have hard, material 

evidence that symbolic burials were practiced in Khufu's immediate circle—namely, 

the intact, empty sarcophagus of his mother, Hetepheres I, found in a tomb whose 

inviolability was sanctioned by seals associated with Khufu's funerary 

administration. This precedent shows that such a practice was considered fully 

legitimate at the very heart of the royal sphere. 

2. Contextual Evidence (The Logic of Beliefs and Inscriptions): The complete 

absence of any inscriptions in the royal chambers of the 4th Dynasty is a striking 

anomaly, as it represents a conscious break with the tradition known from royal 

tombs both before and after this era. Given the simultaneous rich decoration              

of officials' tombs, this anomaly is most simply explained by theological 

considerations: magical inscriptions, intended to "activate" the burial place, could  

be considered religiously dangerous in an empty, symbolic tomb, by summoning      

the spirit to the wrong place. 

3. Physicochemical Evidence (The State of Research on Micro-Traces):                 

The robbery hypothesis faces a fundamental difficulty: to this day, there are               

no publications in peer-reviewed scientific literature that would confirm                    

the presence of direct micro-traces typical of a burial (resins, natron, textiles)                

on the surfaces of the royal chambers. From a forensic perspective, even after             

a robbery and a hypothetical "clean-up," some traces should remain. It must be 

admitted, of course, that centuries of later intrusions could have distorted               

the original signals. Nevertheless, the fact remains: there is currently no direct 

evidence for the burial of the 4th Dynasty kings in the tombs of the great pyramids. 

 

 

 



DOUBT 4. The Role of Religion: Does the theory not marginalize its importance? 

Objection (The Critic's Voice): If everything comes down to economics and politics, 

where is the place for the deep religiosity of the Egyptians? 

Author's Response: The theory does not marginalize religion—it assigns it a precise 

and absolutely crucial role. Religion was the "operating system" of the entire project. 

I use the metaphor of air here: oxygen makes up only 21% of the atmosphere, but it is 

so important that life is impossible without it. It was similar with religion                    

in the pyramid project. It was the necessary condition for legitimization, which gave 

meaning to the immense effort in the eyes of society and enabled mobilization         

on such a scale. In a word, without religion, there would be no pyramids at all,        

even though it was not—in my opinion—the main goal of the enterprise. 

 

DOUBT 5. The Measurability of Social Benefits: Are concepts like "integration" 

or "stability" not too abstract? 

Objection (The Critic's Voice): In a historical-economic analysis, an immeasurable, 

theoretical gain ("social stability") cannot justify a measurable, astronomical loss       

of resources. 

Author's Response: I agree that abstract concepts cannot be measured directly.   

That is why in my theory, we examine them through their material, countable traces. 

We do not measure "stability," but we measure the flows of goods that ensured it: 

daily rations of meat and bread, the standardization of containers, delivery schedules. 

These are all hard numbers. 

We do not measure "integration," but we can study specific, measurable indicators, 

such as isotopic traces in the remains of workers, to check whether populations from 

different regions were actually mixed. 

 



DOUBT 6. Explaining Macro-Historical Changes: Why did a system meant             

to stabilize eventually fade out? 

Objection (The Critic's Voice): If the process of building great pyramids was           

so crucial for stability, why do we observe its gradual phasing out and the decreasing 

scale of monuments at the end of the Old Kingdom? 

Author's Response: This objection is based on the flawed assumption that                 

a decrease in the project's scale is proof of its failure. In my theory, it is exactly         

the opposite: it is logical proof of its success and a natural evolution of state strategy. 

The gradual phasing out of pyramid construction on the scale known from               

the 4th Dynasty was not a sign of crisis, but evidence that the pyramids as a tool had 

fulfilled their original, fundamental purpose. The mission of integrating the young 

state and building its economic apparatus was completed. The consequence                 

of this success was a fundamental change in the "labor market"—thanks                       

to prosperity, the supply of hands willing to do the heaviest work decreased. 

The rulers, as pragmatic managers, adapted the tool to the new conditions. This very 

moment is the key turning point where the "evolution of the tools of power" occurs, 

which I describe in detail in my further analysis. Gigantic pyramids give way              

to long-term, modular programs for building monumental temples.  

The shrinking of the pyramids was thus not a symptom of crisis, but evidence             

of optimization and strategic maturity. 

 

DOUBT 7. The Dependency Question: Does the socio-economic theory collapse  

if the pyramids were, in fact, real tombs? 

Objection (The Critic's Voice): I notice that the author places great emphasis          

on proving that the 4th Dynasty pyramids were only symbolic tombs. If it turned         

out that the bodies of the pharaohs were actually in the pyramids, would the entire 

intricately constructed theory of "Process as the Goal" not fall apart? 



Author's Response: My theory IS NOT DEPENDENT on proving the symbolic 

function of the tomb. Even if we assume that the bodies of the rulers were actually 

placed in the pyramids, it only forces us to ask an even deeper question: "Why did 

this tomb have to be SO absurdly large, and why did his successors abandon             

this scale?". 

And here, the traditional narrative of "pharaonic hubris" collapses under the weight 

of dynastic logic. If Khufu's motive was simply the desire to have the "largest tomb," 

why did his son and grandson consciously plan and build much smaller pyramids? 

The "lack of funds" argument is engineering nonsense. Unlike a simple tower, whose 

construction can be halted at any height, a pyramid is a geometric figure whose final 

height is inextricably linked to the size of its base and the angle of its sides.              

The reduced scale of the successors' pyramids was therefore not the result of a "lack 

of funds" during the work, but a conscious, strategic engineering decision made          

at the very start. 

This decision becomes even more understandable when we realize that the answer 

may lie not only in logic but also at the very heart of Egyptian theology.              

Without going into detailed analysis at this stage, it is worth signaling that              

the construction of such a gigantic monument solely for the burial of one man could 

have been seen as problematic in light of the fundamental principle of Maat—cosmic 

harmony and order. A project of this scale that, according to my theory, served            

the entire society, becomes its highest, pragmatic realization. This opens up a whole 

new, fascinating field for discussion. 

In either scenario, we arrive at the same conclusion: the gigantic form had to serve       

a purpose far beyond burial—a state purpose that was the highest realization             

of order on earth. It should also be remembered that symbolic monuments, built         

on the model of real tombs, already existed in Egypt. Accepting that the 4th Dynasty 

pyramids were just such symbolic tombs on an unprecedented scale changes nothing 

in the religion nor diminishes the greatness of the Pharaoh—it fits, rather,                 

into a known tradition. 

 



DOUBT 8. The Theory's Methodology (Objection of unoriginality and selective 

evidence) 

Objection (The Critic's Voice): The theory is merely a clever synthesis of existing 

observations and is based on a selective choice of quotes that support it,               

while ignoring the mainstream view. 

Author's Response: This objection stems from a flawed assumption about              

the genesis and purpose of my research. 

First, the theory was developed through a hypothetico-deductive method,                   

not an inductive one. This means that first, based on managerial logic, a coherent 

model was created "what would a competent manager do in the pharaoh's place?", 

and only then was it verified against the evidence. 

Second, the collection of "30 pieces of evidence" was therefore not the source 

material for the theory, but the result of its verification. Its purpose was                     

to investigate and understand the pyramid project as a state, social, and economic 

phenomenon. In the course of this research, it became clear that evidence                

for complex socio-economic functions is numerous, while at the same time,                

the material evidence for a funerary function in the 4th Dynasty is extremely 

problematic. 

The innovation of the theory lies not in the discovery of individual facts, but in their 

new synthesis and hierarchy, which creates a coherent model that explains these 

very, hard-to-explain anomalies. 

 

DOUBT 9. The Objection of Reductionism and False Dichotomy (Religion vs. 

Economics) 

Objection (The Critic's Voice): The theory creates an artificial dichotomy between          

a "religious purpose" and an "economic purpose." In a theocratic state like Egypt, 

such a separation did not exist. 



Author's Response: This objection is extremely pertinent. The "Process as the Goal" 

(PaC) theory, however, does not create a dichotomy but proposes a new hierarchy         

of causality. 

I agree that in the minds of the Egyptians, these spheres were one. The question I am 

asking is not "was it religious or economic?" but "what fundamental state problem 

did this religious-economic project solve in practice?". The answer is: the problem 

was the integration of an unstable state. The solution was a great, central state 

project. And the only possible "operating system" for its implementation                 

was precisely religion. 

Ultimately, the "Process as the Goal" theory does not ask "IF religion                       

was important?" but "TO WHAT END was this powerful force of religion used           

in practice by the builders of the state?". 

 

DOUBT 10. The Argument from the Silence of Written Sources: Why did             

no one write about this directly? 

Objection (The Critic's Voice): If the socio-economic purpose was so crucial,              

why do we not find any inscriptions, stelae, or papyri that explicitly state: "We are 

building the pyramids to unite the country and provide work for the people"? 

Author's Response: This objection assumes that ancient rulers communicated their 

strategic goals in the same literal way we might expect today. In reality, they used    

the language that was the only acceptable and understandable justification for such        

a monumental effort for their society—the language of religion. 

This can be compared to strategic communication in modern times.                     

When governments launch large, expensive programs, the official, public narrative 

appeals to higher, noble ideas, such as "saving the planet." The real, pragmatic 

goals—for example, maintaining low unemployment or gaining a competitive 

advantage—remain in the strategic, not public, sphere. 



Similarly in Egypt: the official, legitimizing narrative was the cult of the divine king 

and ensuring his eternal life. This was the only "operating system" capable                    

of mobilizing the entire society for a years-long effort. 

Therefore, my theory is not based on a literal reading of official inscriptions,             

but on an analysis "between the lines"—on the interpretation of the scale, logistics, 

and documented effects of the project. Few of us today take television commercials 

literally. We intuitively understand that their ultimate goal is profit from sales           

by influencing our emotions, not simply providing information about an available 

product. We must approach the official ideology of the ancients with a similar 

analytical distance.  

One must separate the "operating system" that motivated the masses from                 

the "pragmatic state function" that was behind the entire enterprise. 
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